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NIMS Refresh—History 

 FEMA led a whole community effort to review and refresh NIMS.  

 NIMS retains key concepts and principles from the 2004 and 2008 

versions, while incorporating policy updates and lessons learned 

from exercises and real world events. 

 FEMA held a 30-day national engagement period for the draft of the 

refreshed NIMS from April through May 2016. During that period, 

whole community stakeholders submitted a total of 2,862 comments. 

 The comments were reviewed by an interdisciplinary adjudication 

panel. The resulting changes were incorporated into the refreshed 

NIMS. 

 This draft has been revised to increase the flexibility of the EOC 

guidance 
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2017 NIMS —  Overview 

The purpose of the refresh to the NIMS doctrine was to strengthen guidance 

for effective incident management by: 

 Reflecting and incorporating lessons learned from exercises and real world 

incidents and policy updates;  

 Reflecting progress in resource typing and credentialing; 

 Clarifying that NIMS is more than just the Incident Command System (ICS) and 

that it applies to stakeholders across all five mission areas (Prevention, 

Protection, Mitigation, Response and Recovery); 

 Providing guidance for organizing Emergency Operations Centers (EOC);  

 Explaining the relationship among ICS, EOCs, and senior leaders/policy groups; 

and 

 Enhancing guidance on information management processes. 
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NIMS Document Organization 

 
 Introduction  

 Preparedness 

 Communications and Information 

Management 

 Resource Management 

 Command and Management  

 Ongoing Management and Maintenance 

 Appendices 

 Resource Typing 

 ICS 

 

2008 NIMS Organization 

 Fundamentals and Concepts of NIMS 

 Resource Management 

 Command and Coordination 

 Incident Command System (ICS) 

 Emergency Operations Centers (EOC) 

 Multiagency Coordination Groups 

 Joint Information System (JIS) 

 Interconnectivity of NIMS Management 

and Coordination Structures 

 Communications and Information 

Management 

 Conclusion 

 ICS Appendix 

 EOC Appendix 

Refreshed NIMS Organization 
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Fundamentals and Concepts  

 

 

 

Includes:  

 High-level summary of NIMS  

 Brief history of NIMS 

 NIMS guiding principles: 

 Flexibility 

 Standardization 

 Unity of Effort 

 Overview of the NIMS components 

Unity of effort means 

coordinating activities among 

various organizational 

representatives to achieve 

common objectives. Unity of 

effort enables organizations with 

jurisdictional authority or 

functional responsibilities to 

support each other while 

allowing each participating 

agency to maintain its own 

authority and accountability.  

 

Unity of Effort 

 

 Flexibility 

 Standardization 

 

2008 NIMS 

 Flexibility 

 Standardization 

 Unity of Effort 

2017 NIMS 
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 Reorganizes key resource management activities into 

preparedness activities and activities during an incident.  

 Reflects progress in resource typing and credentialing  

 Builds a foundation for a national qualification system. 

 Introduces the term Authority Having Jurisdiction (AHJ) and 

emphasizes the AHJ’s role. 

 Concepts and Principles 

 Managing Resources 

2008 NIMS 

 Resource Management Preparedness 

 Resource Management During an Incident 

 Mutual Aid 

2017 NIMS 

Resource Management 
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 Incident Command System (ICS) guidance applies to tactical 
activities to stabilize an incident, save lives, and protect property 
and the environment; 

 Flexible Emergency Operations Center (EOC) guidance applies to 
incident support activities including strategic coordination, resource 
acquisition and information gathering; 

 Multiagency Coordination Group (MAC Group) guidance applies to 
senior level decision making; and 

 Joint Information System (JIS) guidance applies to public affairs 
personnel from all organizations involved in the incident.  

 

Command and Coordination 
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 “Manageable span of control” guidance provides flexibility and 
allows for factors such as supervisory experience and nature of work 
supervised. 

 Consistent use of the term “Incident Management Team” to refer to 
pre-rostered teams that may be assigned to an incident. 

 Includes list of possible Command Advisors, including Science and 
Technology Advisor and Legal Advisor. 

 Added “resource team” as an alternative term to “strike team”. 

 Maintains the flexibility of an Incident Commander to locate the 
Intelligence/Investigations function in multiple places within the 
organization structure.  

 Depicts an example ICS organization chart depicting the I/I Section. 

 

Incident Command System 
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Incident Action Planning P 
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Emergency Operations Centers (EOC) 

 Describes common functions and terminology for staff in Emergency 
Operations Centers (EOC), while remaining flexible to allow for 
differing missions, authorities, and resources of EOCs across the 
Nation.  

 Describes multiple EOC organization structures, including 
considerations for when each structure might be beneficial: 

 ICS/ICS-like 

 Incident Support Model 

 Departmental Organization 

 Developed with input from EOC leaders across the nation.  

 FEMA will develop additional EOC support tools and guidance after 
releasing NIMS.  
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Communications and Information 
Management 
 

 

 

 Enhances information 
management processes 
by: 

 Expanding guidance on 
data collection plans 

 Integrating social media 

 Highlighting the use of 
geographic information 
systems (GIS) 

 

 Concepts and Principles 

 Management Characteristics 

 Organization and Operations 

2008 NIMS 

 Management Characteristics 

 Incident Information 

 Communications Standards and Formats 

2017 NIMS 
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Next Steps  

Additional Guidance 

 NIMS Implementation Objectives 

 EOC tools and templates 

 National Qualifications System Position Task Books 

 NIMS Training Program 

Training 

 Revise existing IS and instructor-led training courses 

 

 

Learn more: www.fema.gov/national-incident-management-system  

Send us e-mail: FEMA-NIMS@fema.dhs.gov  
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Next Steps 

 Upon approval by the FEMA Administrator, the refreshed 

NIMS will be published and announced through a NIMS Alert.  

 To sign up for NIMS Alerts, visit www.fema.gov/national-

incident-management-system-alerts. 

 The associated NIMS guides, training, and other supporting 

material will be updated to align to the refreshed NIMS. 

 Learn more about NIMS and read the latest updates… 

 Visit www.fema.gov/national-incident-management-system. 
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ICS Planning Process Graphics Compared  


